HGW: Annual General Mandate 2018
On 09 May 2018, Haugiang Water Supply and Sewerage - Projects Urban Joint Stock Company announced annual General Mandate 2018 as follows:

I. APPROVE THE REPORT:
Article 1: Approve the reports submitted to annual General meeting of Shareholders 2018 as follows:

1. The report on result of implementation of annual General Mandate 2017, plan and tasks of 2018 with the key targets as follows:

	No.
	Target
	Unit
	Implementation of 2017
	Plan of 2018

	1
	Output of water consumed
	Cubic meter
	9,002,413
	9,501,700

	2
	Rate of water loss
	%
	17.5
	17.2

	3
	Total revenue
	VND billion
	172.270
	174.642

	4
	Total expenses
	VND billion
	161.154
	162.653

	5
	Profit before tax
	VND billion
	11.116
	11.689

	6
	Profit after tax
	VND billion
	8.878
	9.351

	7
	Profit after tax/ charter capital
	%
	5.08
	3.76

	8
	Dividend/ share capital
	%
	1.956
	1.480

	9
	Ability to pay due debt
	Time
	
	>1


2. The report on operations of 2017 of Board of Directors, plan of 2018
3. The report on operations of 2017 of Board of Supervisors, operation plan of 2018

Article 2: This General mandate approved by General meeting of Shareholders

This General Mandate took effect from the date of issuance

Article 3: General meeting of Shareholders assigns Board of Directors of the Company to direct the implementation of this General Mandate in accordance with regulations of law and charter of Haugiang Water Supply and Sewerage - Projects Urban Joint Stock Company
II. APPROVE AUDITED FINANCIAL STATEMENT 2017
Article 1: Approve audited financial statement 2017 as follows:

1. Some key financial targets in audited financial statement 2017

	No.
	Target
	Amount 

	1
	Total assets
	366,051,000,000

	2
	Payable debts
	64,687,000,000

	3
	Net revenue
	168,418,000,000

	4
	Owner’s equity
	301,364,000,000

	5
	Profit before tax
	11,116,000,000

	6
	Profit after tax
	8,878,000,000


2. The opinion of the independent audit unit about financial statement 2017 of the Company
“Financial statement 2017 of the Company reflected honestly and accurately the critical aspects of financial situation of Haugiang Water Supply and Sewerage - Projects Urban Joint Stock Company as at 31 Dec 2017 as well as business result of cash flow situation of the fiscal year ended on the same day of Haugiang Water Supply and Sewerage - Projects Urban Joint Stock Company made in line with accounting standards, existing enterprise accounting system of Vietnam and legal regulations related to the creation and presentation of financial statement.”
Article 2: This General Mandate approved by General meeting of Shareholders

This General Mandate took effect from the date of issuance

Article 3: General meeting of Shareholders assigns Board of Directors of the Company to direct the implementation of this General Mandate in accordance with regulations of law and charter of Haugiang Water Supply and Sewerage - Projects Urban Joint Stock Company

III. APPROVE THE PLAN FOR DISTRIBUTING PROFIT AND PAYING DIVIDEND OF 2017
Article 1: Approve the plan for distributing profit and paying dividend of 2017 as follows:

1. Plan for distributing profit of 2017

	No.
	Target
	Unit
	Amount
	Compared to General Mandate 2017

	1
	Profit before tax
	VND million
	11,116
	101 %

	2
	Extract Science and technology development fund
	VND million
	0
	

	3
	Payable corporate income tax
	VND million
	2,238
	101.68 %

	4
	Profit after tax
	VND million
	8,878
	100.82 %

	4.1
	Extract investment and development fund (30%)
	VND million
	2,663
	100 %

	4.2
	Extract reward and welfare fund for employees (30%)
	VND million
	2,663
	100 %

	4.3
	Extract reward fund for managers of the Company (1.5%)
	VND million
	133
	100 %

	5
	The profit used to pay dividend (38.5% of profit after tax)
	VND million
	3,419
	100 %

	6
	Dividend rate/ charter capital
	%
	4,956
	101.6 %


2. Dividend payment plan of 2017
· Record date: no later than 25 May 2018
· Method of paying: in cash or transfer

· Time to announced payment time: after 25 May 2018

· Payment time: within 45 days from the date of announcing payment time

· Location: Finance – Accounting Department of Haugiang Water Supply and Sewerage - Projects Urban Joint Stock Company. No. 263 Tran Hung Dao street, Area 3, ward V, Vi Thanh City, Hau Giang province

Article 2: This General Mandate approved by General meeting of Shareholders

This General Mandate took effect from the date of issuance

Article 3: General meeting of Shareholders assigns Board of Directors of the Company to direct the implementation of this General Mandate in accordance with regulations of law and charter of the Company
IV. APPROVE THE BUSINESS OPERATION PLAN, FINANCIAL PLAN AND SALARY FUND PLAN OF 2018

Article 1: Approve business operation plan, financial plan and salary fund plan of 2018 as follows:

1. Business operation plan and financial plan of 2018
	No.
	Target
	Unit
	Plan of 2018

	1
	Charter capital
	VND million
	248,783

	2
	Output of water consumed
	Cubic meter 
	9,501,700

	3
	Revenue 
	VND million
	174,342

	4
	Total expenses
	VND million
	162,653

	5
	Profit before tax
	VND million
	11,689

	6
	Extract Science and technology development fund
	VND million
	0

	7
	Profit after tax
	VND million
	9,351.2

	8
	Profit after tax/ charter capital
	%
	3.76

	9
	Dividend/ share capital
	%
	1.48

	10
	Profit after tax distribution plan of 2018 (extract according to % of profit after tax)
	
	

	10.1
	Extract investment and development fund (25% * profit after tax)
	VND million
	2,337.8

	10.2
	Extract reward and welfare fund for employees (01 monthly salary) (34.2% * profit after tax)
	VND million
	3,198

	10.3
	Extract reward fund for managers (1.5% * profit after tax)
	VND million
	140.2

	10.4
	Profit used to pay dividend (39.3% * profit after tax)
	VND million
	3,675


2. Salary fund plan of 2018 for managers and salary fund plan of 2018 for employees 
· Salary fund for managers: VND 1,954,800,000/ year

(The managers include: chairman of Board of Directors, Head of Board of Supervisors< Board of Managers, Chief Accountant)

· Salary fund for employees: VND 43,490,804,868/ year

Article 2: This General Mandate approved by General meeting of Shareholders

This General Mandate took effect from the date of issuance

Article 3: General meeting of Shareholders assigns Board of Directors of the Company to direct the implementation of this General Mandate in accordance with regulations of law and charter of the Company

V. APPROVE THE PLAN TO ISSUE SHARE TO INCREASE SHARE CAPITAL OF STATE AT THE COMPANY FROM BASIC CONSTRUCTION INVESTMENT CAPITAL PROVIDED BY STATE BUDGET
Article 1: Approve the plan to issue share to increase share capital of state at the company from basic construction investment capital provided by state budget as follows:

I. Contents of the plan

1. Purpose:

Issue share to recognize the increase in state-owned capital at the enterprise from the basic construction investment capital provided by State after these investment works put into the operation and used in production and business
2. The increase in charter capital (expected):

· Total value of the works invested by capital from State budget: VND 73,994,561,058
· Charter capital before the issuance: VND 174,788,350,000

· The increase in charter capital for the State (expected): VND 73,994,560,000

· Charter capital after the issuance: VND 248,782,910,000

3. Name of share: HGW (share of Haugiang Water Supply and Sewerage - Projects Urban Joint Stock Company)

4. Type of share: common share

5. Par value: VND 10,000/ share

6. Total number of share: 17,478,835 shares

7. Total number of share issued to increase State capital (expected): 7,399,456 shares

8. Total value of share issued (according to par value of share): VND 73,994,560,000

9. Number of share after the issuance: 24,878,291 shares

10. Total value of share after the issuance (according to par value): VND 248,782,910,000

II. Authorize Board of Directors

General meeting of Shareholders authorizes Board of Directors of the Company to implement the works related to the issuance as follows:

· Supplement, amendment of contents of the plan to conform to actual situation during the implementation of procedures on increasing State capital

· Implement the related procedures with State Securities Committee, Vietnam Securities Depository, Hanoi Stock Exchange, Hau Giang Department of Planning and Investment
· Report and complete the procedures to change charter capital and adjust business registration certificate at Hau Giang Department of Planning and Investment after there is the report on result of this issuance 

· Other issues related to this issuance

Article 2: This General Mandate approved by General meeting of Shareholders

This General Mandate took effect from the date of issuance

Article 3: General meeting of Shareholders assigns Board of Directors of the Company to direct the implementation of this General Mandate in accordance with regulations of law and charter of the Company

VI. APPROVE THE AMENDMENT AND SUPPLEMENTATION OF CHARTER OF THE COMPANY (AMENDED AND SUPPLEMENTED FOR THE 3RD TIME – 2018)
Article 1: Approve the amendment and supplementation of charter of Haugiang Water Supply and Sewerage - Projects Urban Joint Stock Company (amended and supplemented for the 3rd time – 2018) in accordance with the contents of submission No. 08/ TTr- HDQT dated 16 Apr 2018 of Board of Directors of the Company
Article 2: This General Mandate approved by General meeting of Shareholders

This General Mandate took effect from the date of issuance

Article 3: General meeting of Shareholders assigns Board of Directors of the Company to direct the implementation of this General Mandate in accordance with regulations of law and charter of the Company

VII. APPROVE THE REMUNERATION AND SALARY OF 2018 FOR BOARD OF DIRECTORS, BOARD OF SUPERVISORS, AND SECRETARY OF BOARD OF DIRECTORS 
Article 1: Approve the remuneration and salary of 2018 for Board of Directors, Board of Supervisors, and Secretary of Board of Directors as follows:

1. Salary for chairman of Board of Directors, Head of Board of Supervisors (excluding the amount extracted according to salary)

a. Salary for specialized chairman of Board of Directors:

VND 30,411,000/ month * 12 months = VND 364,932,000/ year

b. Salary for specialized Head of Board of Supervisors:

VND 26,159,000/ month * 12 months = VND 313,908,000/ year

2. Remuneration for non-specialized members of Board of Directors, non-specialized members of Board of Supervisors and Secretary of Board of Directors:
	No.
	Position
	Remuneration (VND/ month)
	Number of people
	Total (VND/ year)

	A
	Remuneration for Board of Directors 
	
	
	174,000,000

	1
	Permanent member
	4,000,000
	1
	48,000,000

	2
	Member of Board of Directors
	3,500,000
	3
	126,000,000

	B
	Remuneration for Board of Supervisors and Secretary of Board of Directors 
	108,000,000

	1
	Member of Board of Supervisors 
	3,000,000
	2
	72,000,000

	2
	Secretary of Board of Directors 
	3,000,000
	1
	36,000,000

	
	Total (A + B)
	
	
	282,000,000


Article 2: This General Mandate approved by General meeting of Shareholders

This General Mandate took effect from the date of issuance

Article 3: General meeting of Shareholders assigns Board of Directors of the Company to direct the implementation of this General Mandate in accordance with regulations of law and charter of the Company
VIII. SELECTION OF AUDIT UNIT FOR FINANCIAL STATEMENT 2018
Article 1: Approve the list of independent audit units and authorize Board of Directors of the Company to select one from this list as audit unit for financial statement 2018 of the Company

1. VIETVALUES Audit and Consulting Company Limited
Address: No. 33 Phan Van Khoe, ward 13, district 5, Ho Chi Minh city

2. A&C Auditing and Consulting Company Limited

Address: No. 02 Truong Son ward, ward 2, Tan Binh district, Ho Chi Minh city

3. Auditing and Informatic Services Company Limited
Address: No. 389A, Dien Bien Phu street, ward 4, district 3, Ho Chi Minh city

Article 2: This General Mandate approved by General meeting of Shareholders

This General Mandate took effect from the date of issuance

Article 3: General meeting of Shareholders assigns Board of Directors of the Company to direct the implementation of this General Mandate in accordance with regulations of law and charter of the Company
